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(57)Abstract: 

PROBLEM TO BE SOLVED: To allow the coder to have 
provision for flexible GOP configuration such as variable 
M, switching of N and reset of GOP by selecting an N 
value for each GOP (picture group). 
SOLUTION: Let Mmax be 3, then image signals delayed 
by 1, 2 and a frames respectively and a 0 frame delay 
signal are given to a selector 21 via 1 -frame delay 
circuits 20a, 20b, 20c. A selector controller 22 selects 
any of the signals, based on a selector signal. A picture 
type data string is fed to the selector controller 22. 

Then, the selector 21 is controlled so as to select an z — 

image signal delayed by Mmax=3-frames for a B picture 

at all times and by (Mmax-Bnum-1) frames for I or P ft * 

pictures. That is, the M value and the N value being 

parameters of GOP configuration are changed 

dynamically. Thus, the image quality is improved with a 

high efficiency. 
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